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Motion Form

Please use this form to submit motions for the consideration of the CISV International
Governing Board (Board) or for consideration by the Members of CISV International
(National Associations and Junior Branch).
Please send the completed and signed form to the International Office. Motions must be
signed. Scanned documents sent by e-mail are acceptable. (Boxes will expand as you type).
Motions can be made by any Member (National Association or Junior Branch), Promotional
Association, Honorary Counsellor, the Governing Board or the Secretary General. However,
in order for the motion to be discussed, it must be seconded so you may wish to save time by
submitting the motion from the beginning with a partner.
This form does not apply to verbal motions made during discussion. For all rules on motions,
please see the CISV International Rules of Procedure for General Meetings, Discussion and
Decision-Making by Members

This Motion is for the consideration of (Governing
Board or Members)
This Motion is made on behalf of

Members
Governing Board

Motion
We move that the following be approved as the broad priorities for the next Strategic Plan
of CISV International (2019 – 2021):
 Grow participation in our international programmes by 10%
 Create a roadmap for growth to take us toward our 2030 vision and how we all get
there together
When is this Motion to take effect? (mm/yyyy)

Immediately

Rationale for Motion and Expected Benefit to CISV if the Motion is Passed
In accordance with our Articles, the Members will be asked to approve the broad priorities of any strategic
plan of CISV International. These broad priorities will then form the core of the comprehensive strategic
plan that CISV International will develop and adopt. Working with our Members is vital to the success of
any plan that supports our global vision.
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Where We Want to Go - Our Vision
By 2030 we will be well-known for creating educational experiences that reach at least twice as many
people as we do today (2015). We will stand together to lead, act and inspire change in our communities
to help build a more just and peaceful world.
In effect, our Vision is our global priority as an organization.
To Help Us Get There - Strategic Plans
Enables us to focus our efforts and resources to stay on track toward our Vision. There will be a series of
strategic plans helping and driving us along our 15-year journey toward our Vision. Each Strategic Plan
will feed into the next one and build on the last one.
In our 2016-18 Strategic Plan, we got ready, strengthening our foundation. From 2019, we will take
a big leap forward!
The full plan will be developed later this year. We believe that two clear priorities will help us to focus and
align our work and support to Members. Here are some of the initiatives that we already feel are likely to
be included within the two proposed priority areas.
Sample initiatives we are likely to undertake:
 Through the review of international programmes, identify where the greatest potential for
delivering on our mission exists – which programmes, where and how, in a way that is sustainable
and upholds quality
 Develop and test models for local educational programmes that will contribute to growth
 Develop recommendations from the overall review of programmes and have an engaging and
challenging dialogue as an organization about the best way forward -- growth may mean different
things for different programmes, different regions or Chapters
 Align the Global Hosting Plan to any strategic decisions made as a result of the Review of
International Programmes
 Roll out new marketing materials to help our Chapters recruit more leaders, staff and other
volunteers
 Partner with the Alumni Association to help Chapters engage with their Alumni to bring in more
support (members, volunteers and participants and funding)
 Increase quality assurance and our ability to deliver excellent programmes by expanding elearning opportunities, for example basic training modules for programme staff and leaders
 Align our human (volunteer and staff) and financial resources to our strategy to enable us to
implement it
 Develop the capacity of our NAs and Chapters so that they can embrace growth in the quantity
and quality of our programmes in line with our vision.
While working to develop our long-term capacity, we will continue to build on the hard work and success
that has brought us exceptional growth in our international programmes between 2015 and 2018.
 Target programmes to exceed the commitments made in the Global Hosting Plan
This is a watershed moment for us. It’s our opportunity to set a clear direction for growth for 2030
and beyond. We need to decide together and take this journey together.
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How would this be implemented? Please complete the expected costs in terms of financial
and human resources for the next 3 years (as needed)
Year
Main Actions
Who would be
Expected time Expected
responsible
it would take
budget
2018
Actual Strategic Plan to be
Governing Board
To be
To be
developed around these
determined
determined
priority areas
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